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STANDARD AGENDA

FOR ANNUAL FOLLOW-UP MEETING AT
THE PIONEER CENTERS

The DNRF has a confidence-based running dialogue with its grant holders. An important element of this is
an annual follow-up meeting. It is initiated by the DNRF and has participation from the foundations behind
the initiative.

Venue and time

Generally, the follow-up meetings are held at the center’s premises. Occasionally, a follow-up meeting
may include a lab tour (or similar) or take place at another site, e.g., in cases where a center includes
several nodes or conducts field research at specific sites.

Two and a half hours are set aside for each meeting. The date of the meeting is announced approximately
6-12 months in advance. The center leader/center administrator and the DNRF contact person agree on an
agenda no later than two weeks before the meeting.

Participants
The DNREF is typically represented by a board member, the CEO, and the contact person from the DNRF
secretariat. The other participating foundations usually send representatives.

When visiting the centers, the DNRF likes to meet with as many center members as possible to get a feel
for the center’s atmosphere. The center leader invites the dean and/or head of department to participate.

Standard agenda items:
Open part of the meeting

1) Welcome by the DNRF (10 minutes)

The chair of the DNRF starts the follow-up meeting with a short introduction.

2) Overview of the center, by the center leader (30-40 minutes) — please leave time for questions

The center leader gives a presentation on the center’s activities during the previous year, includ-
ing scientific production, educational activities, and dissemination and outreach activities. Howev-
er, there is no need to reproduce the information already gathered in the annual report. The DNRF
is particularly interested in changes in the organization and the overall development of research
activities. Furthermore, the center leader is welcome to address other issues of importance to the
center, including reflections on the pioneer center format.

3) The research, typically by younger researchers (20-30 minutes) — please leave time for questions

The DNRF welcomes one or two presentations on selected research topics. These presentations
may be done by any member of the center. Over the course of 2-3 follow-up meetings, it is im-
portant to include a number of presentations from both Danish and international Ph.D. students



and post-docs. The presentations on the center’s research activities should be formulated in a way
that makes them accessible to researchers from other fields.

Break (10 min)

Closed part of the meeting (the foundations and selected center staff)

5)

Meeting Ph.D. students or post-docs (20-30 minutes)

The DNRF would like to meet only with the center’s Ph.D. students or post-docs for a 20-minute
informal discussion: one year, the Ph.D. students and the next year, the post-docs. During these
meetings, the foundation wishes to learn about the Ph.D. students’ and post-docs’ experience at
the center, their involvement in teaching, how supervision works, their future career plans, etc.

The center makes sure that the foundation(s) and young researchers have a room to themselves
for this agenda item.

6) Finances and administrative issues (20-30 minutes)

A central question for the DNRF is whether there is a correlation between the research plan,
budgets and accounts/expenses. Other questions regarding administrative issues can also be
brought up during this session such as changes in the staffing plan. The DNRF would like the cen-
ter leader and the center administrator to participate in this item. The dean and/or head of de-
partment may also participate if relevant.

Discussion with the center leader (10-20 minutes)

Finally, the DNRF would like to meet with the center leader alone. Here, the center leader has the
opportunity to talk about problems, wishes, ideas, visions, etc.



