
 

 The Danish National Research Foundation was established in 1991 as an independent organization with the objective to strengthen Danish research 

within all disciplines. This is accomplished through the Center of Excellence program which consists of large and flexible grants for funding periods 

of 6-10 years. Furthermore, the foundation has launched a number of initiatives with the purpose of increasing the internationalization of Danish 

research. Read more at: www.dg.dk 

  

 

 

 

 

 

 

 

 

 

 

The Danish National Research Foundation (DNRF) wishes to have a running dialogue with the Centers of 

Excellence funded by the foundation. Hence, it holds annual follow-up meetings with each Center of Excel-

lence.  

 

Venue and time 

Generally, the follow-up meetings are held at the centers’ premises. Occasionally, a follow-up meeting 

may include a lab tour (or similar) or take place at another site, e.g., in cases where a center includes 

several nodes or conducts field research at specific sites.  

Two and a half hours are set aside for each meeting. The follow-up meetings are held in blocks, during 

which the DNRF visits up to eight centers in four days. The date of the meeting is announced approxi-

mately 6-12 months in advance. The center leader/center administrator and the DNRF contact person 

agree on an agenda no later than three weeks before the meeting.  

Participants 

The DNRF is typically represented by one or more board members, the CEO, and a contact person from 

the DNRF secretariat. When visiting the centers, the DNRF likes to meet with as many center members as 

possible to get a feel for the center’s atmosphere. The center leader usually invites the dean and/or head 

of department to participate.  

 

Standard agenda items: 

1) Welcome by the DNRF (10 minutes)  

The CEO or chair of the DNRF starts the follow-up meeting with a 10-minute introduction.  

2) Overview of the center, by the center leader (30-40 minutes) 

The center leader gives a presentation on the center’s activities during the previous year, includ-

ing scientific production, educational activities, and dissemination and outreach activities. Howev-

er, there is no need to reproduce the information already gathered in the annual report. The DNRF 

is particularly interested in changes in the organization and the overall development of research 

activities. Furthermore, the center leader is welcome to address issues of importance to the cen-

ter.  

3) The research, typically by younger researchers (15-20 minutes)  

The DNRF welcomes one or two presentations on selected research topics. These presentations 

may be done by any member of the center. Over the course of 2-3 follow-up meetings, it is im-

portant to include a number of presentations from both Danish and international Ph.D. students 

and post-docs. The presentations on the center’s research activities should be formulated in a way 

that makes them accessible to researchers from other fields.  
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4) Specific topics, by center faculty (20-30 minutes)  

5) Each year, the foundation selects one or more topics to be discussed with all the centers. It is 

usually initiated with the center’s own perspectives as a discussion starter. Post-docs, gender is-

sues, infrastructure, internationalization, and transformative research are examples of topics that 

have previously been discussed. See description of this year’s topic below. 

5)   FAIR data management (10 minutes) 

To the extent that the grant holder will be producing, storing and/or sharing data, this item must 

be used for accounting for the center’s data management plans. This involves describing how the 

FAIR guiding principles for scientific management of data are promoted according to the host in-

stitution’s guidelines and principles. 

 

Otherwise, the time slot can be used for an informal meeting between the foundation and the cen-

ter’s PhD’s or postdocs, if these have already been recruited. Such a meeting is standard at the 

follow-up meetings from year two of the center and onwards.  

 

Coffee may be served during this agenda item, since there is no coffee break in the program, but 

this is up to the center.  

 

6)  Finances and administrative issues (10-20 minutes)  

A central question for the DNRF is whether there is a correlation between the research plan, 

budgets and accounts/expenses. Other questions regarding administrative issues can also be 

brought up during this session. The DNRF would like the center leader, center administrator, and 

other relevant center members (e.g., senior staff) to participate in this item. The dean and/or 

head of department may also participate if relevant. 

7)   Discussion with the center leader (10-20 minutes) 

Finally, the DNRF would like to meet with the center leader alone. Here, the center leader has the 

opportunity to talk about problems, wishes, ideas, vision, etc.  
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Specific Topic 2026-2027:  

Career guidance for PhD students and postdocs 

 

The 2025 external evaluation of the DNRF concluded that “the prioritization of career guidance and target-

ed training activities varies considerably across the centers”. Surveys showed that a significant share of 

PhD students and postdocs regarded their access to career guidance poor or even very poor (see figures 

below). 

 

The aim of this year’s specific topic is to explore best practices regarding career guidance for early career 

researchers within the context of Centers of Excellence. The foundation will in turn compile good examples 

and share these among grant holders and beyond. 

 

A minority of early career researchers at universities will get tenured positions in academia; the majority 

continue their careers elsewhere. The proportion of temporary positions in academia has increased; in 

particular, the number of postdocs has increased with twice the growth rate of other positions (2014-

2023), and as a consequence, the path from PhD to tenure has become even more challenging (DEA, 

2026). The implication is that a growing number of early career researchers who pursue careers in aca-

demia end up in precarious and stressful career trajectories consisting of consecutive short-term positions 

(DEA, 2026).  

 

Meanwhile, industry’s appetite for employees with research experience is increasing, and unemployment 

among PhDs is marginal despite an increasing influx.  

 

About 37 % of PhD students at Danish universities are foreign citizens, and despite demand for highly 

skilled employees in the Danish labor market, almost half leave Denmark within a year after finishing their 

degree (DI, 2025). 

 

 

Questions 

To be addressed by staff at all levels within the center: 

 

- What kind of career guidance does the center’s early career researchers receive – from mentors, the 

center or the institution? 

- Are there examples of particularly helpful approaches to career guidance? 

- What can be done to retain early career researchers in the Danish labor market, also beyond academ-

ia? 

- What might the DNRF do to promote good career guidance among its grant holders? 
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Figures from the 2025 DNRF external evaluation 
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